FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING February 8, 2016
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the February 1, 2016 Board meeting.

V.
Presentations/Reports



(For information only --- No action to be taken)

VI.
Student Representative Reports 
VII.
Building Celebrations

VIII.
Public Comment  (3 min. each / 30 min. max)

IX.
Committee Reports / Director Comments

X.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative

   Actions

A.
Move to approve a Resolution for State Funding Support.
Budget

B.
Move to approve the proposed LIU General Operating Budget for the 2016-2017 school year. 


C.
Move to approve the general fund bill list in the amount of $179,846.44 from January 20, 2016 through February 5, 2016.



D.
Move to approve the food service fund bill list in the amount of $12,739.14 from January 20, 2016 through February 5, 2016.



E.
Move to approve the capital projects fund bill list in the amount of $826.47 from January 20, 2016 through February 5, 2016.

XI.
Other Action Items:
XII.
Other Discussion Items:


(No action to be taken)

XIII.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a Committee of the Whole Work Session on Monday, March 14, 2016 at 6:00 p.m. and at 7:00 p.m. for a regular board meeting in the District Board Room. 
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The Fairfield Area School Board met on Monday evening, February 1, 2016 at 7:00 p.m. in the district boardroom, for a Regular Board Meeting.  The following members were in attendance validated by roll call: Ms. Van Metre, Mr. Whitcomb, Mr. Murray, Ms. Bequette, Mr. Strahler, Ms. Mays, and Ms. Mikesell, Presiding. Ms. Cavey was absent.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Ms. Brooke Say, Solicitor; Mr. Howie Kessel, Building & Grounds Director; Ms. Crystal Heller, Athletic Director; Ms. Patti Weber, Middle School Principal; Mr. Brian McDowell, High School Principal; and Ms. Peggy Crider, Assistant to the Superintendent for Instructional Support.  Our student representatives Ms. Troxell and Ms. Briggs were also present.  

Minutes


On a motion made by Ms. Van Metre and seconded by Mr. Strahler, the minutes from the December 7, 2015 Reorganization meeting were unanimously approved.  The minutes of the December 7, 2015 Regular Board Meeting were unanimously approved on a motion by Ms. Bequette and a second by Ms. Van Metre.  The minutes of the January 11, 2016 Committee of the Whole Meeting were unanimously approved on a motion by Ms. Bequette and a second by Mr. Murray.  

Presentations and Reports

Ms. Cathy Mentzer gave an enthusiastic presentation on technology at the elementary and middle school levels.  Students are using programs such as Study Island, Happy Numbers, and Sum Dog to learn math skills and keyboarding skills.  The programs provide step by step processes, formulas, and visual interactive learning.  At the elementary level she is co-teaching with the classroom teacher to augment skills so when the student enters the middle school their skills are advanced.  Ms. Mentzer gave a demonstration, via PowerPoint, of one of the programs and how it helps to stimulate learning.  
Student Representative Reports

Ms. Troxell discussed what was happening each day during Spirit Week which culminates in the Winter Pep Rally on Friday.  Ms. Briggs reminded the Board about the school play being held on March 4th and 5th.  Rehearsals for the Little Mermaid, Jr. are in full swing.  Report cards have been mailed and yearbooks can be purchased for $65.    
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Building Celebrations


Ms. Weber wanted to highlight the efforts of the 5th and 6th graders.  She presented works done by students including Bio Bottles and 3d Cell Models.  Ms. Weber wanted the Board to know the level of pride our students are taking in their work.  In addition she distributed beautiful paper snowflakes to the Board which were used as part of a math project.  Rachel Murdorf and Amanda Crossley proudly made the snowflakes for the Board.  The middle school staff has also attended ALICE training and Suicide Recognition training.  

Mr. McDowell highlighted several students for their successful participation in the Scholastic Art Awards.  Those students are Peyton Brockhoeft, Rebekah Finafrock, Lindsey Lytle, Hanna Odegard, and Katharina Roberts. Abby Hebenton met with US Congressman Casey to discuss clean water as part of her participation in the Pa Student Leadership Program.  Noah Hoffman is currently interning at the National Cancer Institute.  Ms. Weber also reminded us that the elementary play is Thursday evening at 6:30 pm.  

Public Comment

Josh Laird told those present about his first grade student who is finally excited about math, thanks to Mrs. Mentzer’s program.  He thanked Ms. Kugler for her weather related early dismissal on Friday, January 22, 2016.  


Ms. Ann O’Connor spoke to the Board about her concerns regarding the librarian position at the elementary school.  She feels that publicly there is no plan and called upon the Board to discuss and act.  She felt a committee should be created consisting of the educational community and the public.  She asked them to advertise extensively for a long-term substitute until there is a long-term plan.


Ms. Huster thanked Mrs. Mentzer for her program. She then asked the Board to please consider the fact that a 10-year old student belongs in the elementary school.  She felt that even in 6th grade, it can lead to disciplinary problems which affects academic performance.  Ms. Huster would like a survey to go out to parents of students K-3 and hopes the Board will truly research this topic.  She also gave a shout out to Mr. Kessel for his snow removal efforts.  


Mr. Stanley welcomed the new Board members, thanked us for ensuring the gates are down, asked for continued efforts on the elementary playground, offered to continue teaching Civics courses, and gave the Superintendent a copy of the Carroll Valley Police Report.  
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Business Manager’s Report



Ms. Dean gave the board a historical analysis of revenues and a detailed written narrative of the revenue codes, explanations, sources, and analysis for the 2016-2017 projected revenue budget.  While revenue is favorable to last year by $165,880, mainly due to Earned Income Tax, increases in PSERS and healthcare will cost over $218,000 in new operational dollars.  This projection assumes no tax increase and no change in state subsidy.  

Other Action Items:


On a motion made by Ms. Van Metre and seconded by Mr. Whitcomb, Mr. Barlow’s resignation was accepted.  A roll call vote was taken with Ms. Bequette, Ms. Mays, Mr. Murray, Mr. Strahler, Ms. Van Metre, Mr. Whitcomb and Ms. Mikesell all casing assenting votes.  
A.
Accepted the resignation of Mr. Walter Barlow, Board Member, effective December 30, 2015. 



B.
New Board Candidate Elected -  

· Candidate Response to Questions #1 and #2. If time remains, then any subject candidate wishes to discuss. (3 minutes)
Ms. Melanie Briggs, the first candidate to turn in her application, addressed the Board as a parent of a current student and property owner.  She moved to Fairfield in 2008 and is extremely thankful to the community and teachers for their generosity.  She wants to give back and has experience with budgets, purchasing and contracts.  Ms. Briggs explained the role of a Board member as adopting policies.  

Mr. Paul Erikson stressed the importance of education and described it as the most important thing a society does to perpetuate itself.  He wants to make a positive difference.  He has a Master’s in Education and understands the dynamics and challenges in education.  Currently he is responsible for large programs and has experience with budgets.  He feels you must establish pace and direction, have a strategic plan with measurable objectives, and have an ear to the students, teachers, and community.  A Board member must practice financial stewardship.  He greatly enjoyed being a teacher and interacting with the students.  
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Mr. Josh Laird has two elementary students and wants to put himself out there to serve.  He stressed we have a rare community that is very supportive and he believes in public service where it is the heart that matters.  A Board member needs to be open, honest, respectful, and reasonable while willing to do research.  Mr. Laird feels he would make everyone very proud.  

At this point Ms. Mikesell thanked everyone and was impressed with their positive attitudes towards education and asked Board members for nominations. Ms. Van Metre nominated Ms. Briggs, Mr. Murray nominated Mr. Laird, and Ms. Bequette nominated Mr. Erikson.  Ms. Mays did ask Mr. Erikson about his ties to the community and the district.  He explained that he was in public education for ten years and wants to ensure that Fairfield has a quality education.  Mr. Whitcomb asked about his attendance at other meetings and Mr. Erikson said he had attended a few prior meetings.  Mr. Murray was concerned about Mr. Laird’s schedule and was assured by Mr. Laird it would not be an issue.  

· Nominations for Appointment –

A roll call vote was taken with Ms. Mays, Mr. Strahler, Ms. Van Metre, Mr. Whitcomb, and Ms. Mikesell voting for Ms. Briggs while Ms. Bequette and Mr. Murray did not.  As the successful candidate requires five votes, Ms. Briggs was selected with no further need for voting.  

· Vote Nominee for Appointment – 

Mr. Hazlett, Notary, swore in Ms. Briggs at this time.

· Swearing in of new board member – 
Mr. Murray nominated Ms. Bequette as Board secretary.  Mr. Whitcomb seconded the nomination.  A roll call vote was taken with Ms. Mays, Mr. Strahler, Ms. Van Metre, Mr. Whitcomb, Ms. Mikesell, Ms. Briggs, Ms. Bequette, and Mr. Murray casting assenting votes.  


C.
Election of a Board Secretary to complete the current four (4) year term. (July 1, 2013 – June 30, 2017)
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Consent Agenda:
At the request of Mr. Whitcomb Item B was pulled.  Mr. Strahler asked for more detail on Item G.  Ms. Kugler told him it was a yearly lease and the district was required to give the tenants sixty days’ notice if they wished to no longer rent the property in advance of a sale or other reason.  Ms. Briggs wanted to make sure clearances did not need to be included on the job description on Item L and she was assured that was not

necessary as the clearance requirement was law.  On a motion made by Mr. Whitcomb and seconded by Mr. Strahler, the Consent Agenda, with the exception of Item B was approved.  A roll call vote was taken with Ms. Mays, Mr. Strahler, Ms. Van Metre, Mr. Whitcomb, Ms. Mikesell, Ms. Bequette, and Mr. Murray casting assenting votes.  Ms. Briggs abstained as she was just seated this evening.  
Administrative

  Actions
A.
Approved the 2016-2017 District Calendar.
Budget

C.
Approved the general fund bill list in the amount of $470,675.56 from November 25, 2015 through January 19, 2016.



D.
Approved the food service fund bill list in the amount of $13,144.51 from November 25, 2015 through January 19, 2016.



E.
Approved the capital projects fund bill list in the amount of $5,263.20 from November 25, 2015 through January 19, 2016. 



F.
Approved the journal entries, budget adjustments and bank reconciliations as presented.



G.
Approved a rental agreement commencing February 1, 2016 with Jeffrey and Christina Mongan.  


H.
Ratified the Superintendent’s approval of Mr. James Hines to the bus / van driver list for the 2015-2016 school year effective 12/16/15. Jacoby Transportation is the contractor.



I.
Ratified the Superintendent’s approval of Ms. Samantha Waters to the bus / van driver list for the 2015-2016 school year effective 1/5/16.  Nancy Herring is the contractor. 



J.
Ratified the Superintendent’s approval of Mr. Robert Poole to the bus / van driver list for the 2015-2016 school year effective 1/27/16. School Express, Inc. is the contractor.
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K.
Approved the addition of Mr. Hobert Henline to the bus van driver list for the 2015-2016 school year.  Jacoby Transportation is the contractor.

Personnel

L.
Approved an updated job description for Coordinator of Computer Services & Technology.



M.
Granted permission for the administration to advertise and recommend for hire a full-time Coordinator of Computer Services & Technology.

N.
Approved the addition of Ms. Laurie Hessong, Art, to the Professional Substitute List K-12 for the 2015-2016 school year.

O.
Approved the removal of Ms. Carolyn Neely from the Professional Substitute List.


P.
Approved the removal of Ms. Patricia Reese from the Support Staff Substitute List.

Q.
Approved supplemental contracts for the following individuals as coaches / advisors for the 2015-2016 school year with salary per the Collective Bargaining Agreement.



Mr. Steve Shultz 









HS Varsity Ass’t Girls’ Basketball Coach

$2,284



Mr. John Ridge



HS Varsity Head Baseball Coach


$3,045



Mr. Darwin Seiler



HS Varsity Boys’ Head Track Coach

$3,045



Mr. Shawn Harbaugh



HS Varsity Ass’t Softball Coach


$2,284


R.
Approved a supplemental contract for Ms. Jenna Showers as the HS Varsity Ass’t Girls’ Soccer Coach for the 2016-2017 school year with salary per the Collective Bargaining Agreement. ($2,284 Tentative)
Policies

S.
Adopted Board Policy 001, Name and Classification, on a first reading located in Section 000 - Local Board Procedures.

T.
Adopted Board Policy 005, Organization, on a first reading located in Section 000 - Local Board Procedures.
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Mr. Whitcomb received clarification in Item B regarding our sponsorship.  The students will still be going on the trip but we are not sponsoring the trip as a District.  The District will not be incurring any liability as a result of this trip and the students will be excused as this is considered an educational field trip.  On a motion made by Mr. Strahler and seconded by Ms. Van Metre, Item B, from the Consent Agenda was approved.  A roll call vote was taken with Ms. Mays, Mr. Strahler, Ms. Van Metre, Mr. Whitcomb, Ms. Mikesell, Ms. Briggs, Ms. Bequette, and Mr. Murray casting assenting votes.  

B.
Approved the removal of the Fairfield Area School District as the school sponsor of the foreign field trip to France, April 12-19, 2016.
Other Discussion Items:


Mr. Strahler asked about the apparent cost shifting into administrative expense.  Ms. Kugler and Ms. Dean will get more information.  


A.
LIU 2016-2017 General Operating Budget - 




   (emailed to the Board for review) 


This was discussed by Ms. Dean earlier in the meeting. 



B.
Projected Revenues for 2016-2017 - 





 Ms. Caroline Dean, Business Manager


Ms. Mikesell urged those present to contact state representatives about the status of the state budget, state funding, and charter school expense.  She told the group that the trip to Hanover’s library was canceled due to weather but they will be rescheduling.  She asked if any member wanted to serve on the PSERS board to complete a term ending December 31, 2017.  

Adjournment


On a motion made by Ms. Van Metre, seconded by Mr. Whitcomb and unanimously approved by the Board, the meeting adjourned at 8:32 p.m.


Respectfully Submitted:

Ms. Pam Mikesell



Ms. Caroline Dean, Business Manager

Board President 



Board Recording Secretary


